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WORKSHEET STRATEGIC ANALYSIS, nr 1

COMPANY CAPABILITY PROFILE

Based upon “Strategic management”, Rowe, Mason, Dickel & Snyder, 

3d edition, 1989 
To assess the degree of internal strength or weakness.

For each of the following capacities or skills, please indicate what your opinion is regarding the company or the department under consideration:

1 = this capacity or factor is clearly present

2 = this capacity or factor is present to a reasonable degree

3 = this capacity or factor is only moderately present, but could be developed

4 = this capacity or factor is clearly absent

	Managerial factors 


	  1


	  2


	  3


	  4



	Corporate image,  social responsibility   


	
	
	
	

	Use of strategic plans and strategic analysis


	
	
	
	

	Environmental assessment and forecasting


	
	
	
	

	Speed of response tot changing conditions


	
	
	
	

	Flexibility of organizational structure     


	
	
	
	

	Management communication and controls 


	
	
	
	

	Entrepreneurial orientation


	
	
	
	

	Ability tot attract and maintain highly creative people


	
	
	
	

	Ability to meet changing technology         


	
	
	
	

	Ability to handle inflation


	
	
	
	

	Agressiviness in meeting competition    


	
	
	
	

	Other


	
	
	
	


General assessment: choose one out of four positions:

The managerial capacities of the company are

a - strong in almost every respect

b - strong in  most respects but weak in a few

c - weak in most respects, but strong in some

d - weak in almost every respect

WORKSHEET STRATEGIC ANALYSIS, nr 2
COMPANY CAPABILITY PROFILE
To assess the degree of internal strength or weakness

For each of the following capacities or skills, please indicate what your opinion

 is on the company or department under consideration:

1 = this capacity or factor is clearly present

2 = this capacity or factor is present to a reasonable degree

3 = this capacity or factor is only moderately present but could be developed

4 = this capacity or factor is clearly absent

	Competitive factors


	  1


	  2


	  3


	  4



	Product strength, quality, uniqueness


	
	
	
	

	Customer loyalty and satisfaction   


	
	
	
	

	Market share


	
	
	
	

	Low selling and distribution costs  


	
	
	
	

	Use of experience curve for pricing 


	
	
	
	

	Use of life cycle of products and replacement cycle


	
	
	
	

	Investment in new product development by R&D


	
	
	
	

	High barriers to entry into the company’s markets 


	
	
	
	

	Advantage taken of market growth potential


	
	
	
	

	Supplier strength and material availability


	
	
	
	

	Customer concentration


	
	
	
	

	Other


	
	
	
	


General assessment: choose one out of four positions:

The competitive position of the company  is

a - strong in almost every respect

b - strong in  most respects but weak in a few

c - weak in most respects, but strong in some

d - weak in almost every respect

WORKSHEET STRATEGIC ANALYSIS, nr 3
COMPANY CAPABILITY PROFILE
To assess the degree of internal strength or weakness

For each of the following capacities or skills, please indicate what your opinion

 is on the company or department under consideration:

1 = this capacity or factor is clearly present

2 = this capacity or factor is present to a reasonable degree

3 = this capacity or factor is only moderately present but could be developed

4 = this capacity or factor is clearly absent

	Financial factors


	 1


	  2


	  3


	  4



	Access to capital when required


	
	
	
	

	Degree of capacity utilization          


	
	
	
	

	Ease of exit from the market


	
	
	
	

	Profitability, return on investment


	
	
	
	

	Liquidity, available internal funds


	
	
	
	

	Degree of leverage, financial stability


	
	
	
	

	Ability to compete on prices      


	
	
	
	

	Capital investment, capacity to meet demands


	
	
	
	

	Stability of costs                         


	
	
	
	

	Ability to sustain effort in cyclic demand


	
	
	
	

	Price elasticity of demand


	
	
	
	

	Others


	
	
	
	


General assessment: choose one out of four positions:

The financial condition and capacities of the company are

a - strong in almost every respect

b - strong in  most respects but weak in a few

c - weak in most respects, but strong in some

d - weak in almost every respect

WORKSHEET STRATEGIC ANALYSIS, nr 4
COMPANY CAPABILITY PROFILE
To assess the degree of internal strength or weakness

For each of the following capacities or skills, please indicate what your opinion

 is on the company or department under consideration:

1 = this capacity or factor is clearly present

2 = this capacity or factor is present to a reasonable degree

3 = this capacity or factor is only moderately present, but could be developed

4 = this capacity or factor is clearly absent

	Technical factors


	 1


	 2


	 3


	  4



	Technical and manufacturing skills


	
	
	
	

	Resource and personnel utilization


	
	
	
	

	Level of technology usen in products


	
	
	
	

	Strength of patents and processes


	
	
	
	

	Production effectiviness and delivery schedules


	
	
	
	

	Value added tot product              


	
	
	
	

	Skills of operational personnel


	
	
	
	

	Economies of scale                      


	
	
	
	

	Newness of plant and equipment  


	
	
	
	

	Application of Information technology


	
	
	
	

	Level of coordination and integration


	
	
	
	

	Other


	
	
	
	


General assessment: choose one out of four positions:

The technical capacities of the company are

a - strong in almost every respect

b - strong in  most respects but weak in a few

c - weak in most respects, but strong in some

d - weak in almost every respect

WORKSHEET STRATEGIC ANALYSIS, nr 5
STRATEGIC POSITION AND ACTION EVALUATION (SPACE)

Please indicate your view on the situation with regard to each of the characteristics listed in the table below. 

1 and 6 should represent the extremes of high-low, many-few etc; the other positions may indicate moderate degrees of change,  inflation, etc.

	 Environmental stability


	1


	2


	3


	4


	5


	6



	Technological changes; many vs few


	
	
	
	
	
	

	Rate of inflation; high vs low


	
	
	
	
	
	

	Demand variability; large vs small


	
	
	
	
	
	

	Price range of competing products; 

wide vs narrow


	
	
	
	
	
	

	Barriers of entry into market; few

 vs many


	
	
	
	
	
	

	Competitive pressure; high vs low


	
	
	
	
	
	

	Price elasticity of demand;  high vs low


	
	
	
	
	
	

	Other


	
	
	
	
	
	


Average position (calculated average of scores):

General assessment: choose one out of four positions:

a - the environment is highly turbulent and unstable

b - the environment is moderately turbulent though elements of stability are present;

c - the environment is stable most respects; some chance of disruption and elements of 
instability 
are present

d - the environment is dominantly quiet and stable

WORKSHEET STRATEGIC ANALYSIS, nr 6
STRATEGIC POSITION AND ACTION EVALUATION (SPACE)

Please indicate your view on the situation with regard to each of 

the characteristics listed in the table below. 

1 and 6 should represent the extremes of high-low, many-few etc; the other positions may indicate moderate degrees of change,  inflation, etc.

	 Industry strength


	1


	2


	3


	4


	5


	6



	Growth potential; low-high


	
	
	
	
	
	

	Profit potential; low-high


	
	
	
	
	
	

	Financial stability; low-high


	
	
	
	
	
	

	Technological know-how;  simple-complex


	
	
	
	
	
	

	Resource utilisation; efficient-inefficient


	
	
	
	
	
	

	Capital intensity; high-low


	
	
	
	
	
	

	Ease of entry into market; easy-difficult


	
	
	
	
	
	

	Productivity, capital utilisation; low-high


	
	
	
	
	
	

	Other                                              


	
	
	
	
	
	


Average position (calculated average of scores):

General assessment: choose one out of four positions:

a - the industry is highly attractive in every respects

b - the industry is moderately attractive

c - the industry is moderately inattractive

d - the industry is dominantly inatttractive

WORKSHEET STRATEGIC ANALYSIS, nr 7
STRATEGIC POSITION AND ACTION EVALUATION (SPACE)

Please indicate your view on the situation with regard to each of 

the characteristics listed in the table below. 

1 and 6 should represent the extremes of high-low, many-few etc; the other positions may indicate moderate degrees of change,  inflation, etc.

	Competitive advantage


	1


	2


	3


	4


	5


	6



	Market share; small-large              


	
	
	
	
	
	

	Product quality; inferior-superior


	
	
	
	
	
	

	Product life cycle; late-early


	
	
	
	
	
	

	Product replacement cycle; 

varable-fixed


	
	
	
	
	
	

	Customer loyalty; low-high            


	
	
	
	
	
	

	Competitor’s capacity utilization;

 low-high


	
	
	
	
	
	

	Technological know-how; low-high 


	
	
	
	
	
	

	Vertical integration; low-high


	
	
	
	
	
	

	Other


	
	
	
	
	
	


Average position (calculated average):

General assessment: choose one out of four positions:

a - this company has clear and definite competitive advantages

b - this company has competitive advantages in most respects but is inferior in some

c - this company has only few competitive advantages; though some of them are interesting and 
promising

d - this company has no competitive advantage of any importance

WORKSHEET STRATEGIC ANALYSIS, nr 8
STRATEGIC POSITION AND ACTION EVALUATION (SPACE)

Please indicate your view on the situation with regard to each of 

the characteristics listed in the table below. 

1 and 6 should represent the extremes of high-low, many-few etc; the other positions may indicate moderate degrees of change,  inflation, etc.

	Financial strength


	1


	2


	3


	4


	5


	6



	Return on investment; low-high      


	
	
	
	
	
	

	Leverage; imbalanced-balanced


	
	
	
	
	
	

	Liquidity; imbalanced-balanced


	
	
	
	
	
	

	Capital required/capital available;

 high-low


	
	
	
	
	
	

	Cash flow; low-high                       


	
	
	
	
	
	

	Ease of exit from market;

 difficult-easy


	
	
	
	
	
	

	Risk involved in business; 

much-little


	
	
	
	
	
	

	Asset turnover; slow-fast


	
	
	
	
	
	

	Other


	
	
	
	
	
	


Average position (calculated average):

General assessment: choose one out of four positions:

a - the financial position of this company is strong in almost every respect

b - the financial position of this company is strong in most respects; weaker in some but not alarming

c - the financial position of this company is moderate but some stronger elements are present

d - the financial position of this company is weak and alarming
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Space 3

